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Who is This Market Analysis For? 

NelsonHall’s “HCM Technology” report is a comprehensive market assessment report designed for: 

• Sourcing managers investigating sourcing developments within the managed security outsourcing 

market   

• Vendor marketing, sales and business managers developing strategies to target ITO service 

opportunities within HCM Technology 

• Financial analysts and investors specializing in the IT services sector, including HCM Technology. 

 

Key Findings & Highlights 

Human Capital Management (HCM) technology is typically delivered through cloud-based platforms 

enhanced with embedded analytics and automation and is designed to support the full employee lifecycle, 

from recruitment and onboarding to payroll, benefits, learning and development, and talent management.  

The technology enables organizations to manage increasingly complex and distributed workforces, 

improve the employee experience, reduce administrative burden, and leverage advanced capabilities such 

as AI-driven personalization, GenAI, real-time analytics, and intelligent automation. As workforce agility, 

compliance, and employee engagement become strategic priorities, HCM technology has emerged as a 

key driver of operational efficiency and organizational resilience. 

The HCM technology landscape is composed of several types of providers, including full-suite HCM 

platform vendors offering integrated solutions for Core HR, talent, payroll, and time and attendance; point 

solution providers that focus on specific functional areas like learning, benefits, or talent acquisition; and 

technology-enabled BPO providers delivering outsourced HR services via proprietary or third-party 

platforms. Additionally, there is a growing ecosystem of AI and analytics vendors offering capabilities like 

predictive insights, employee sentiment analysis, and virtual assistants, which are increasingly integrated 

into broader HCM environments. 

Demand for HCM technology continues to expand across industries with large, distributed, or high-

turnover workforces, such as healthcare, retail, hospitality, manufacturing, financial services, and the 

public sector. The SMB segment also represents a rapidly growing market, as smaller organizations look 

for scalable solutions and external support to modernize HR operations. 
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Scope of the Report 

The report analyzes the worldwide market for HCM Technology and addresses the following questions: 

• What is the market size and projected growth for the global HCM Technology market by geography? 

• What is the profile of activity in the global HCM Technology market by industry sector? 

• What are the top drivers for adoption of HCM Technology? 

• What are the benefits currently achieved by users of HCM Technology? 

• What factors are inhibiting user adoption of HCM Technology? 

• What pricing mechanisms are typically used within HCM Technology and how is this changing? 

• Who are the leading HCM Technology vendors globally and by geography? 

• What combination of services is typically provided within HCM Technology contracts and what new 

services are being added? 

• What are the challenges and success factors within HCM Technology? 
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HCM Technology and GenAI Vendor Assessments Available 
for: 

ADP 

BIPO 

Cornerstone  

Dayforce 

HiBob 

Infor 

isolved 

MYND 

Oracle 

Paychex 

Paycor 

Paylocity 

SD Worx 

UKG 

Zellis.  
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About The Author 

DeeAnna is NelsonHall's HR Talent & Transformation Principal Industry Analyst, 

with global responsibility for HCM, WFM, and Benefits Administration. She has 

almost two decades of experience in the full lifecycle of HR technology, from 

vendor sourcing to implementation project management to hands-on systems 

management of leading HR technology platforms and services.  

DeeAnna assists HR vendor organizations in understanding the current needs 

and drivers of the global market, assessing opportunities, and honing their go-to-

market strategies. She assists buy-side organizations in understanding vendor 

capabilities, determining their organizational needs, and making critical sourcing decisions. 

Contact DeeAnna at: deeanna.warrington@nelson-hall.com  

 

About NelsonHall 

NelsonHall is the leading global analyst firm dedicated to helping organizations understand the ‘art of the 

possible’ in digital operations transformation. With analysts in North America, Europe, and Asia Pacific, 

NelsonHall provides buy-side organizations with detailed, critical information on markets and vendors 

(including NEAT assessments) that helps them make fast and highly informed sourcing decisions. And for 

vendors, NelsonHall provides deep knowledge of market dynamics and user requirements to help them 

hone their go-to-market strategies. NelsonHall’s research is based on rigorous, primary research, and is 

widely respected for the quality, depth, and insight of its analysis. 

We would be pleased to discuss how we can bring benefit to your organization. You can contact us via the 

following relationship managers below: 

 

 

 

 

 

 

Copyright © 2025 by NelsonHall. All rights reserved. No part of the publication may be reproduced or distributed in any form, 

or by any means, or stored in a database or retrieval system, without the prior written permission of the publisher. The 

information provided in this report shall be used only by the employees of and within the current corporate structure of 

NelsonHall’s clients, and will not be disclosed to any other organization or person including parent, subsidiary, or affiliated 

organization without prior written consent of NelsonHall. NelsonHall exercises its best efforts in preparation of the 

information provided in this report and believes the information contained herein to be accurate. However, NelsonHall shall 

have no liability for any loss or expense that may result from incompleteness or inaccuracy of the information provided. 

 

guy.saunders@nelson-hall.com 

Guy Saunders (EMEA) 

darrin.grove@nelson-hall.com 

Darrin Grove (North America)  


