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Abstract 
The purpose of this study is to assist sourcing managers in 
understanding finance and accounting (F&A) sourcing developments 
within continental Europe and to recommend options for vendors in 
addressing the F&A outsourcing market in this region. In particular the 
study uses senior executive interviewing to establish: 
 Client requirements, in support of business initiatives 

 Market drivers and inhibitors 

 Planned F&A outsourcing purchasing intentions. 

The study complements NelsonHall’s market assessment of the F&A 
Outsourcing market in Continental Europe by including an updated 
analysis of user expectations and attitudes towards use of business 
process outsourcing. 
NelsonHall’s “F&A Outsourcing Opportunities in Continental Europe” 
market assessment report is designed for: 
 Sourcing managers investigating F&A sourcing developments in 

continental Europe 

 Marketing, sales and business managers developing strategies to 
target F&A outsourcing service opportunities in continental Europe 

 Financial analysts specializing in the support services sector. 

The term F&A outsourcing is defined as the outsourcing of business 
functions or processes in the finance and accounting operations. In order 
to qualify under this definition F&A outsourcing contracts must involve the 
vendor taking responsibility for operational management of the business 
activity.  
Potential F&A outsourcing activities include: 
 Order-to-cash, includes accounts receivable, order entry, billing, 

invoicing, cash application, credit & collections 

 Purchase-to-pay, includes accounts payable, invoice processing, 
travel & expenses 

 Record-to-Report, includes general accounting, fixed assets, 
intercompany accounting, reconciliations, cash management 

 Management reporting, includes budgeting, forecasting, financial 
reporting, compliance and regulatory reporting 

 Financial planning and analysis, includes performance analysis, 
internal audit, treasury & risk management 

Copyright © 2009 by NelsonHall. All rights reserved. Printed in the United Kingdom. No part of the publication may be reproduced or distributed in 
any form, or by any means, or stored in a database or retrieval system, without the prior written permission of the publisher. 
The information provided in this report shall be used only by the employees of and within the current corporate structure of NelsonHall’s clients, 
and will not be disclosed to any other organization or person including parent, subsidiary, or affiliated organization without prior written consent of 
NelsonHall. 
NelsonHall exercises its best efforts in preparation of the information provided in this report and believe the information contained herein to be 
accurate. However, NelsonHall shall have no liability for any loss or expense that may result from incompleteness or inaccuracy of the information 
provided.



F&A OUTSOURCING OPPORTUNITIES IN CONTINENTAL EUROPE: 2009 NelsonHall 

 2009 by NelsonHall. - ii - August 2009 

Table of Contents 

Chapter 1: Introduction 9 

Objectives and Scope 9 

Methodology  10 

Structure of the Report 13 

Chapter 2: Executive Summary 14 

Continental European Organizations Faced with Challenge of Supporting Changing 
Business Needs While Cutting Cost 14 

Current Scope of Outsourced F&A Services is Low, But Adoption is Now Picking Up 16 

Outsourcing Will Become Particularly Prevalent in France, and in The Financial 
Services Sector 17 

Opportunities for F&A Outsourcing Vendors to Acquire SSCs Likely to Increase 19 

F&A Outsourcing Opportunities Still Mostly in Transaction-Based Services, But Also 
Demand For Specialist Services 19 

Organizations Seeking Access to Expert Know-How And Technology As Well As 
Greater Flexibility From F&A Outsourcers 21 

Service Delivery is Shifting from Nearshore to Offshore Locations 23 

F&A Outsourcing Vendors Will Need to Respond to Organizations’ Fears of Losing 
Control and Be Able to Help with Personnel and Labor Regulation Issues 25 

Chapter 3: Current Status of the Finance 
 Function 28 

Key Business Issues Faced by F&A Decision-Makers and Initiatives Undertaken 28 

Satisfaction with Current F&A Services Capabilities 30 

Current structure of the Finance Function 34 

Satisfaction with Current F&A Service Capability 45 



F&A OUTSOURCING OPPORTUNITIES IN CONTINENTAL EUROPE: 2009 NelsonHall 

 2009 by NelsonHall. - iii - August 2009 

Chapter 4: Attitudes to Outsourcing F&A  
Services 53 

Approaches to F&A Service Improvement 53 

Current Levels of F&A Outsourcing 58 

Satisfaction with Outsourced F&A Services 65 

Demand For F&A Outsourcing Within the Next 12 Months 70 

Preferred Approaches to F&A Outsourcing 75 

Propensity for SSC Sell-Off 78 

Chapter 5: Service Delivery Approaches 79 

Attitudes towards Near- and Offshore Usage 79 

Countries Considered for Near- and Offshore Delivery 82 

Current and Planned Usage of Near- and Offshore Services 83 

Chapter 6: Buying Process for F&A Outsourcing 
Services 88 

F&A Outsourcing Drivers and Trigger Points 88 

Inhibitors to F&A Outsourcing 96 

F&A Outsourcing Vendor Selection Criteria 104 

 
 



F&A OUTSOURCING OPPORTUNITIES IN CONTINENTAL EUROPE: 2009 NelsonHall 

 2009 by NelsonHall. - iv - August 2009 

List of Exhibits 

Breakdown of Companies Interviewed By Geography  11 
Breakdown of Companies Interviewed By Industry  11 
Breakdown of Companies Interviewed By Company Size  12 
Preference for Approaches to Improve F&A Service Capabilities  15 
Intentions for F&A Outsourcing within Next 12 Months  16 
Share of F&A Budget Currently Outsourced and  Considered Ideal for Outsourcing  16 
Intentions for F&A Outsourcing within Next 12 Months by Geography  17 
Intentions for F&A Outsourcing within Next 12 Months by Industry  18 
Current and Expected Levels of Outsourced F&A Services by Service Type  20 
Factors That Trigger F&A outsourcing Considerations  21 
Satisfaction with F&A Services Capability by Type of Service  22 
Current and Planned Usage of Near- and Offshore Services  23 
Perceived Importance of Potential Inhibitors to F&A outsourcing  25 
Selection Criteria When Choosing an F&A outsourcing Vendor  26 
Satisfaction with Current F&A Services Capability  30 
Satisfaction with Current F&A Services Capability: Automotive  30 
Satisfaction with Current F&A Services Capability: Financial Services  31 
Satisfaction with Current F&A Services Capability: CPG  31 
Satisfaction with Current F&A Services Capability: Energy/Utilities  31 
Satisfaction with Current F&A Services Capability: Hi-Tech/Electronics  32 
Satisfaction with Current F&A Services Capability: Retail  32 
Satisfaction with Current F&A Services Capability: Germany  32 
Satisfaction with Current F&A Services Capability: France  33 
Satisfaction with Current F&A Services Capability: Nordics  33 
Satisfaction with Current F&A Services Capability: Benelux  33 
Satisfaction with Current F&A Services Capability: Switzerland  33 
Structure of the Finance Organization  34 
Usage of Shared Service Center (SSC)  34 
Structure of the Finance Organization: Automotive  35 
Structure of the Finance Organization: Finance  35 
Structure of the Finance Organization: Hi-Tech/Electronics  35 
Structure of the Finance Organization: CPG  36 
Structure of the Finance Organization: Retail  36 
Structure of the Finance Organization: Energy/Utility  36 



F&A OUTSOURCING OPPORTUNITIES IN CONTINENTAL EUROPE: 2009 NelsonHall 

 2009 by NelsonHall. - v - August 2009 

Structure of the Finance Organization: Germany  37 
Structure of the Finance Organization: France  37 
Structure of the Finance Organization: Benelux  37 
Structure of the Finance Organization: Nordics  37 
Structure of the Finance Organization: Switzerland  38 
Usage of Shared Service Center (SSC) By Industry  39 
Usage of Shared Service Center (SSC) By Geography  40 
Locations of Shared Service Centers  40 
Locations of Shared Service Centers: Automotive  41 
Locations of Shared Service Centers: Financial Services  41 
Locations of Shared Service Centers: Hi-Tech/Electronics  41 
Locations of Shared Service Centers: CPG  42 
Locations of Shared Service Centers: Retail  42 
Locations of Shared Service Centers: Energy/Utility  42 
Locations of Shared Service Centers: Germany  43 
Locations of Shared Service Centers: France  43 
Locations of Shared Service Centers: Nordics  43 
Locations of Shared Service Centers: Benelux  44 
Locations of Shared Service Centers: Switzerland  44 
Satisfaction with F&A Services Capability by Type of Service  45 
Satisfaction with F&A Services Capability by Type of Service: Germany  48 
Satisfaction with F&A Services Capability by Type of Service: France  48 
Satisfaction with F&A Services Capability by Type of Service: Nordics  49 
Satisfaction with F&A Services Capability by Type of Service: Benelux  49 
Satisfaction with F&A Services Capability by Type of Service: Switzerland  50 
Satisfaction with F&A Services Capability by Type of Service: Automotive  50 
Satisfaction with F&A Services Capability by Type of Service: Financial Services  50 
Satisfaction with F&A Services Capability by Type of Service:  Hi-Tech/Electronics  51 
Satisfaction with F&A Services Capability by Type of Service: CPG  51 
Satisfaction with F&A Services Capability by Type of Service: Retail  51 
Satisfaction with F&A Services Capability by Type of Service: Energy/Utilities  52 
Preference for Approaches to Improve F&A Service Capabilities  53 
Preference for Approaches to Improve F&A Service Capabilities: Germany  54 
Preference for Approaches to Improve F&A Service Capabilities: France  54 
Preference for Approaches to Improve F&A Service Capabilities: Nordics  54 
Preference for Approaches to Improve F&A Service Capabilities: Benelux  55 
Preference for Approaches to Improve F&A Service Capabilities: Switzerland  55 
Preference for Approaches to Improve F&A Service Capabilities: Automotive  55 
Preference for Approaches to Improve F&A Service Capabilities: Financial Services  56 



F&A OUTSOURCING OPPORTUNITIES IN CONTINENTAL EUROPE: 2009 NelsonHall 

 2009 by NelsonHall. - vi - August 2009 

Preference for Approaches to Improve F&A Service Capabilities:  Hi-Tech/Electronics  56 
Preference for Approaches to Improve F&A Service Capabilities: CPG  56 
Preference for Approaches to Improve F&A Service Capabilities: Retail  57 
Preference for Approaches to Improve F&A Service Capabilities: Energy/Utilities  57 
Expected Levels of Outsourced F&A Services by Service Type 58 
Expected Levels of Outsourced F&A Services by Service Type  58 
Expected Levels of Outsourced F&A Services by Service Type: Automotive  60 
Expected Levels of Outsourced F&A Services by Service Type: Financial Services  60 
Expected Levels of Outsourced F&A Services by Service Type:  Hi-Tech/Electronics  61 
Expected Levels of Outsourced F&A Services by Service Type: CPG  61 
Expected Levels of Outsourced F&A Services by Service Type: Retail  61 
Expected Levels of Outsourced F&A Services by Service Type: Energy/Utilities  62 
Expected Levels of Outsourced F&A Services by Service Type: Germany  62 
Expected Levels of Outsourced F&A Services by Service Type: France  63 
Expected Levels of Outsourced F&A Services by Service Type: Nordics  63 
Expected Levels of Outsourced F&A Services by Service Type: Benelux  63 
Expected Levels of Outsourced F&A Services by Service Type: Switzerland  64 
Current Satisfaction with Outsourced F&A Services by Type of Service  65 
Current Satisfaction with Outsourced F&A Services by Type of Service: Automotive  66 
Current Satisfaction with Outsourced F&A Services by Type of Service: Financial Services  66 
Current Satisfaction with Outsourced F&A Services by Type of Service: CPG  67 
Current Satisfaction with Outsourced F&A Services by Type of Service: Retail  67 
Current Satisfaction with Outsourced F&A Services by Type of Service: Hi-Tech/Electronics  67 
Current Satisfaction with Outsourced F&A Services by Type of Service: Energy/Utility  68 
Current Satisfaction with Outsourced F&A Services by Type of Service: Germany  68 
Current Satisfaction with Outsourced F&A Services by Type of Service: France  68 
Current Satisfaction with Outsourced F&A Services by Type of Service: Nordics  69 
Current Satisfaction with Outsourced F&A Services by Type of Service: Benelux  69 
Current Satisfaction with Outsourced F&A Services by Type of Service: Switzerland  69 
Intentions for F&A Outsourcing within Next 12 Months  70 
Intentions for F&A Outsourcing within Next 12 Months: Germany  71 
Intentions for F&A Outsourcing within Next 12 Months: France  71 
Intentions for F&A Outsourcing within Next 12 Months: Nordics  71 
Intentions for F&A Outsourcing within Next 12 Months: Benelux  72 
Intentions for F&A Outsourcing within Next 12 Months: Switzerland  72 
Intentions for F&A Outsourcing within Next 12 Months: Automotive  72 
Intentions for F&A Outsourcing within Next 12 Months:  Financial Services  73 
Intentions for F&A Outsourcing within Next 12 Months:  Hi-Tech/Electronics  73 
Intentions for F&A Outsourcing within Next 12 Months: CPG  73 



F&A OUTSOURCING OPPORTUNITIES IN CONTINENTAL EUROPE: 2009 NelsonHall 

 2009 by NelsonHall. - vii - August 2009 

Intentions for F&A Outsourcing within Next 12 Months: Retail  74 
Intentions for F&A Outsourcing within Next 12 Months: Energy/Utility  74 
Preference for Outsourcing F&A Services  75 
Preference for Outsourcing F&A Services: Automotive  76 
Preference for Outsourcing F&A Services: Financial Services  76 
Preference for Outsourcing F&A Services: Hi-Tech/Electronics  76 
Preference for Outsourcing F&A Services: CPG  76 
Preference for Outsourcing F&A Services: Retail  77 
Preference for Outsourcing F&A Services: Energy/Utility  77 
Preference for Outsourcing F&A Services: Germany  77 
Preference for Outsourcing F&A Services: France  77 
Preference for Outsourcing F&A Services: Benelux  77 
Preference for Outsourcing F&A Services: Nordics  78 
Preference for Outsourcing F&A Services: Switzerland  78 
Preference for Delivery Locations  79 
Preference for Delivery Locations: Automotive  79 
Preference for Delivery Locations: Financial Services  79 
Preference for Delivery Locations: Hi-Tech/Electronics  80 
Preference for Delivery Locations: CPG  80 
Preference for Delivery Locations: Retail  80 
Preference for Delivery Locations: Energy/Utility  80 
Preference for Delivery Locations: Germany  80 
Preference for Delivery Locations: France  81 
Preference for Delivery Locations: Benelux  81 
Preference for Delivery Locations: Nordics  81 
Preference for Delivery Locations: Switzerland  81 
Current and Planned Usage of Near- and Offshore Services  83 
Current and Planned Usage of Near- and Offshore Services: Automotive  84 
Current and Planned Usage of Near- and Offshore Services: Financial Services  84 
Current and Planned Usage of Near- and Offshore Services: CPG  84 
Current and Planned Usage of Near- and Offshore Services:  Hi-Tech/Electronics  85 
Current and Planned Usage of Near- and Offshore Services: Retail  85 
Current and Planned Usage of Near- and Offshore Services: Energy/Utility  85 
Current and Planned Usage of Near- and Offshore Services: Germany  86 
Current and Planned Usage of Near- and Offshore Services: France  86 
Current and Planned Usage of Near- and Offshore Services: Nordics  86 
Current and Planned Usage of Near- and Offshore Services: Benelux  86 
Current and Planned Usage of Near- and Offshore Services: Switzerland  87 
Factors that Trigger F&A Outsourcing Considerations  88 



F&A OUTSOURCING OPPORTUNITIES IN CONTINENTAL EUROPE: 2009 NelsonHall 

 2009 by NelsonHall. - viii - August 2009 

Factors that Trigger F&A Outsourcing Considerations  89 
Factors that Trigger F&A Outsourcing Considerations: Automotive  90 
Factors that Trigger F&A Outsourcing Considerations: Financial Services  90 
Factors that Trigger F&A Outsourcing Considerations:  Hi-Tech/Electronics  91 
Factors that Trigger F&A Outsourcing Considerations: CPG  91 
Factors that Trigger F&A Outsourcing Considerations: Retail  92 
Factors that Trigger F&A Outsourcing Considerations: Energy/Utility  92 
Factors that Trigger F&A Outsourcing Considerations: Germany  93 
Factors that Trigger F&A Outsourcing Considerations: France  94 
Factors that Trigger F&A Outsourcing Considerations: Nordics  94 
Factors that Trigger F&A Outsourcing Considerations: Benelux  95 
Factors that Trigger F&A Outsourcing Considerations: Switzerland  95 
Perceived Importance of Potential Inhibitors to F&A Outsourcing  96 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations  97 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: Automotive  98 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: Financial Services  98 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: Hi-Tech/Electronics  99 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: CPG  99 
Factors that Act as Inhibitors to F&A Outsourcing Considerations: Retail  100 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: Energy/Utility  100 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: Germany  101 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: France  101 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: Nordics  102 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: Benelux  102 
Factors Perceived as Inhibitors to F&A Outsourcing Considerations: Switzerland  103 
Selection Criteria when Choosing an F&A outsourcing Vendor  104 
Selection Criteria when Choosing an F&A outsourcing Vendor  105 
Selection Criteria when Choosing an F&A Outsourcing Vendor: Automotive  106 
Selection Criteria when Choosing an F&A Outsourcing Vendor: Financial Services  106 
Selection Criteria when Choosing an F&A Outsourcing Vendor: Hi-Tech/Electronics  107 
Selection Criteria when Choosing an F&A Outsourcing Vendor: CPG  107 
Selection Criteria when Choosing an F&A Outsourcing Vendor: Retail  108 
Selection Criteria when Choosing an F&A Outsourcing Vendor: Energy/Utility  108 
Selection Criteria when Choosing an F&A Outsourcing Vendor: Germany  109 
Selection Criteria when Choosing an F&A Outsourcing Vendor: France  109 
Selection Criteria when Choosing an F&A Outsourcing Vendor: Nordics  110 
Selection Criteria when Choosing an F&A Outsourcing Vendor: Benelux  110 
Selection Criteria when Choosing an F&A Outsourcing Vendor: Switzerland  111 

 



F&A OUTSOURCING OPPORTUNITIES IN CONTINENTAL EUROPE: 2009 NelsonHall 

 2009 by NelsonHall. - 9 - August 2009 

 
Chapter 

1 
 

Introduction 

A 
Objectives and Scope 

The purpose of this study is to assist sourcing managers in understanding Finance & 
Accounting (F&A) sourcing developments in continental Europe and to recommend 
options for vendors in addressing the F&A outsourcing market in this region. In 
particular the study uses senior executive interviewing to establish: 

 Client requirements, in support of 2009 business initiatives 

 Market drivers and inhibitors 

 Planned F&A outsourcing purchasing intentions. 

The study complements NelsonHall’s market assessment of the F&A Outsourcing 
market in Continental Europe by including an updated analysis of user expectations 
and attitudes towards use of business process outsourcing. 

NelsonHall’s “F&A Opportunities in Continental Europe” market assessment report is 
designed for: 

 Sourcing managers investigating F&A sourcing developments in 
continental Europe 

 Marketing, sales and business managers developing strategies to 
target F&A service opportunities in continental Europe 

 Financial analysts specializing in the support services sector. 

The term F&A outsourcing is defined as the outsourcing of business functions or 
processes in the finance and accounting operations. In order to qualify under this 
definition F&A outsourcing contracts must involve the vendor taking responsibility for 
operational management of the business activity.  

Potential F&A outsourcing activities include: 

 Order-to-cash, includes accounts receivable, order entry, billing, 
invoicing, cash application, credit & collections 

 Purchase-to-pay, includes accounts payable, invoice processing, 
travel & expenses 
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 Record-to-Report, includes general accounting, fixed assets, 
intercompany accounting, reconciliations, cash management 

 Management reporting, includes budgeting, forecasting, financial 
reporting, compliance and regulatory reporting 

 Financial planning and analysis, includes performance analysis, 
internal audit, treasury & risk management. 

 

B 
Methodology 

The approach taken to analyze this market is targeted user research to identify 
organizations’ F&A outsourcing buying intentions. 

The user research of 90 interviews was carried out by interviewing senior executives in 
large organizations headquartered in continental Europe to ascertain their attitudes 
towards: 

 Key issues and initiatives in the finance function 

 Current status of and satisfaction with processes in the finance 
function 

 Current and planned use of F&A outsourcing services 

 Drivers for use of F&A outsourcing 

 Perceived barriers to use of F&A outsourcing 

 Attitudes toward use of near- and offshore services 

 Vendor selection criteria for F&A outsourcing 
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Exhibit I-1 illustrates the breakdown of number of senior executives interviewed by 
geography  
Exhibit I-1 

Breakdown of Companies Interviewed By Geography 

Germany
28%

France
28%

Benelux
16%

Nordics
17%

Switzerland
11%

 
 

 

The breakdown of number of senior executives interviewed by industry is illustrated in 
Exhibit I-2. 
Exhibit I-2 

Breakdown of Companies Interviewed By Industry 

Financial 
services
16.7%

Hi-
Tech/Electronic

s
16.7%

Consumer 
Packaged 

Goods (CPG)
16.7%

Automotive
16.7%

Retail
16.7%

Energy/Utility
16.7%
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The breakdown of number of senior executives interviewed by company size (based on 
annual revenue) is illustrated in Exhibit I-3. 
Exhibit I-3 

Breakdown of Companies Interviewed By Company Size 

$0.5bn-1bn; 
14%

$1bn-3bn;
19%

$3bn-10bn; 
17%

$10bn-20bn; 
22%

$20bn-50bn; 
14%

>$50bn; 
14%
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C 
Structure of the Report 

The report is structured into the following chapters: 

Chapter I: Introduction 

Chapter II: Executive Summary 

Chapter III: Current Status of the Finance Function, including: 

 Business issues faced 

 Business initiatives planned  

 Current structure of the finance function 

 Satisfaction with current F&A service capability 

Chapter IV: Attitudes to Outsourcing F&A Services, covering: 

 Approaches to F&A service improvement 

 Current levels of F&A outsourcing 

 Satisfaction with outsourced F&A services 

 Expected levels of outsourced F&A services in the Future  

 Preferred approaches to F&A outsourcing  

 Propensity for SSC sell-off 

Chapter V: Service Delivery Approaches, covering: 

 Attitudes towards near- and offshore usage 

 Countries considered for near- and offshore delivery 

 Current and planned usage of near- and offshore services 

Chapter VI: Buying Process for F&A Outsourcing Services, including: 

 F&A outsourcing drivers and trigger points 

 Inhibitors to F&A outsourcing  

 F&A outsourcing vendor selection criteria. 
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