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Who Is This Vendor Assessment For?

NelsonHall’'s Cloud Advisory, Assessment and Migration Services Vendor
Assessment for Unisys is a comprehensive assessment of Unisys’ cloud
advisory, assessment and migration services offerings and capabilities
designed for:

e Sourcing managers monitoring the capabilities of existing suppliers of
IT services and identifying vendor suitability for cloud consulting
services

e Vendor marketing, sales and business managers looking to benchmark
themselves against their peers

e Financial analysts and investors specializing in cloud consulting
services sector.

Key Findings & Highlights

Unisys introduced its IT services unit in 1992, and in 1997 began to
position as “a services-led, technology-enabled solutions provider”. By
2007, services accounted for 87% of its total revenues, up from 70% in
2000. This revenue proportion between services and technology has
remained constant since, with services accounting for 85% of total
revenues in CY 2016.

Cloud and infrastructure services are the largest components of Unisys'
services, accounting for ~50% of total corporate revenues. It is growing
quickly, with 209% TCV growth in 2017. Unisys is growing significantly
outside of the U.S. and Canada, which accounts for nearly half of its
business.

Unisys' total revenues for CY 2017 were $2.7bn. Unisys reported that its
Cloud & Infrastructure Services revenues were ~50% of this total, or
$1.35bn.

NelsonHall estimates that ~20% (~$270m) of this is associated with cloud
services, and of this it estimates that ~15% (~$41m) is related to cloud
advisory, assessment, and migration services.

Similarly, Unisys is placing greater emphasis on its cloud consulting
capabilities. It has doubled its cloud consulting workforce since 2016, and
plans to double it again by the end of 2018. Unisys estimates that more
than half of all cloud consulting engagements lead to, or are delivered
with, additional cloud services.

With infrastructure services accounting for ~50% of revenues, Unisys has
developed capabilities to enable migration from a legacy environment to
cloud. These capabilities underpin the company's focus on growing
consulting capabilities, and in parallel are complementary to its core
security offerings and mainframe technology offerings.

©2018 by NelsonHall. April 2018



IT SERVICES PROGRAM
{;NelsonH;xl_l_

Globally, Unisys has ~2,465 FTEs across cloud advisory and migration
services. Unisys currently has a dedicated cloud consulting capability of
62 employees, primarily located in the U.S. and Canada. It is targeting to
double this team by the end of 2018. It also has 240 employees globally
who have been certified by AWS or Azure.

To deliver cloud advisory and migration, Unisys houses employees in 11
delivery centers, with a combination of onshore centers for restricted work
(e.g. supporting U.S. federal), nearshore centers, and offshore for cost
efficiency. Unisys primarily delivers advisory services from on-site working
with the client. Its delivery center personnel focus on cloud migration
activities; acting as a factory for remediating applications to operate in the
cloud including addressing all integration and security requirements.

Unisys has a strong motivation to target cloud services for growth, given
its broad legacy infrastructure client base. This is particularly the case for
the public sector and North America, where it has a strong footprint. It has
therefore made a significant investment in growing its cloud services,
particularly in the area of up-front consulting. It has doubled its cloud
consulting capability over the last two years and is planning to double it
again by the end of 2018. This will be significant, as cloud services are
increasingly focused on migrating full enterprises and acting as a
foundation of digital transformation, both of which typically require
significant consulting support.

To drive its cloud advisory and migration practice Unisys is leveraging its
strength in security and end to end cloud services. With security a
significant concern for many clients in adopting cloud, Unisys' Stealth
offering and consulting capabilities position it well for public sector clients
(that make up ~50% of its client footprint). It will need to continue to use
these capabilities to expand its footprint into security conscious industries
such as financial services. It can also use these capabilities to expand
geographically.

A continued investment in growing consulting capabilities and automated
tools to accelerate migration will complement its security, cloud
management, and private cloud hosting offerings.

Scope of the Report

The report provides a comprehensive and objective analysis of Unisys’
cloud advisory, assessment and migration service offerings, capabilities
and market and financial strength, including:

e Analysis of the company’s offerings and key service components
e Revenue estimates

e I|dentification of the company’s strategy, emphasis and new
developments

e Analysis of the profile of the company’s customer base including the
company’s targeting strategy and examples of current contracts

e Analysis of the company’s strengths, weaknesses and outlook.
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Nelson Ha" Sales Enquiries

Success through insight NelsonHall will be pleased to discuss how we can bring benefit to your organization. You can contact
us via the following relationship manager:

Guy Saunders at guy.saunders@nelson-hall.com

research.nelson-hall.com

Important Notice

Copyright © 2018 by NelsonHall. All rights reserved. No part of the publication may be reproduced or distributed in any form, or by any means, or
stored in a database or retrieval system, without the prior written permission of the publisher. The information provided in this report shall be
used only by the employees of and within the current corporate structure of NelsonHall’s clients, and will not be disclosed to any other organization
or person including parent, subsidiary, or affiliated organization without prior written consent of NelsonHall. NelsonHall exercises its best efforts
in preparation of the information provided in this report and believes the information contained herein to be accurate. However, NelsonHall shall
have no liability for any loss or expense that may result from incompleteness or inaccuracy of the information provided.
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